CITY OF FAIRVIEW

BOARD OF COMMISSIONERS
WORKSHOP

AUGUST 18, 2016

Patti L Carroll, Mayor

Toney R Sutton, Vice-Mayor

Allen Bissell, Commissioner
Shannon L Crutcher, Commissioner
Stuart L Johnson, Commissioner
Scott Collins, City Manager

Larry Cantrell, City Attorney

Brandy Johnson, City Recorder

Present: Carroll, Crutcher, Johnson, Sutton
Others Present: Collins, Cantrell, Johnson, Hall

Absent: Bissell

Call to order by Mayor Carroll at 6:10 p.m.

Mayor Carroll passed off to City Manager Collins who stated this is an opportunity to see where
we are noting he is holding the same meeting with the employees as well as the City Manager
Search Committee separately on Monday. Collins will compare the feedback from all groups,

organize and prioritize and begin planning on how to implement.
Strengths

Partner with schools and community organizations

e Working with the Chamber of Commerce (but can do better)
o Park
e Location
e School district
Weaknesses

Publicize park more — reach out to state
Promote who we are as a whole
Workability with TDOT and building relationships to move forward

Opportunities

Threats

Capitalize on park more and marketing of the city as a whole
Expand Nature Center to host meetings

Handicap access to park in various capacities

Veterans Memorial Park — complete

Finish projects already started

Partner with County to improve parks for sports, to hold tournaments
Improving services to citizens

Develop plan for 96/40 and 100/840 intersections

Water Authority — capacity issues, impeding growth
Future growth — what does it look like, infrastructure preparation

3. Adjournment at 6:45 p.m.

Brandy Johnson
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